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Bringing Croydon together

Why?
Because we are better together, we want to revolutionise the way we work to 
enable everyone to live well.

How?
By realising the opportunity for the system to operate as one and to foster a 
partnership with the person that enables the individual to take control of their 
health and wellbeing

What?
An integrated Croydon health and social care system where an individual can 
experience seamless services, make shared decisions and live well.
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Introduction

ICN+ is a 
framework to 
integrate 
community 
based services 
around a local 
population of 
circa 50k

Delivering to the Directional Statement
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The emerging vision for ICN+

People can get a different support easily and quickly and feel empowered
Staff are empowered, feel trusted & are able to use their time better

Resources are used better - move from acute to community  
Staff are part of a “team” who know their neighbourhood

Population health outcomes are the focus
People are happier and healthier 
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3 key functions

Local Population

Representative of the 
network population

Inform the development of 
services to meet the local 
needs

Promote community 
ownership of own health 
and wellbeing in the com 
munity

Promote community 
ownership of ICN+

Encourage community 
development of social 
assets that support ICN+

Leadership 
Team

Set a common purpose in 
partnership with the local 
population

Lead the MDT

Manage a devolved 
financial and operational 
responsibility to make 
decisions on the use of 
resources and service 
delivery for their 
communities using 
population data

Will  be multidisciplinary 
and multi-sector

MDT

Co-located teams with 
emphasis on information 
sharing, joint assessment 
and care management 

Provide one-stop care 
where possible or will see 
issues for an individual 
through to solution

Develop deep 
understanding of their 
local population, 
anticipating issues and 
resolving quickly

Identify areas for 
improvement at the 
coalface 
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Mobilising the prototype – plan for delivery

Dependency on other programmes:
• Modern acute hospital, PCN alignment, mental health model, LTC work  
• Workforce, IT, estates, population health management to align with prototype


